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Agenda

A Spica 1 brief introduction

A Business Time Management 1 Why?
A Integrated Access Control I Why?
A How? Time&Space.

A Best Practices i Case Studies :

Banking / Finance - Retail / Logistics - IT / Telco
Hospitality - Manufacturing - Construction
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SPICA Group

since 1989 £

A International group of companies (based in Adriatic)

A Leading manufacturer & integrator of
Integrated Time & Attendance and Access
Control solutions  In the region,

A Advanced solutions, satisfied customers,
continuous growth.
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SPICA Attitude

A Provide the best’ | ntegrated Access Control  and
Business Timekeeping solution for the global
market . <

A In -house R&D.

A Top-class technology vendors.
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Business Time Management

Should we take care
about working time  at all?

Assuming
Some automated system should take care of It.

Assuming NO.

Let get a closer look to some facts and most
common mythse
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Wasting working TIME

U.S. workers in 2005 wasted the equivalent
of 551.000 years reading blogsé °

e and they are still the most

According to the article, about 35 million workers or a quarter of the labour force go
to blogs, spending 3,5 hours (9%) of the work week at them. And according to

ComScoreds, jJjust 25% of blog visits dir

*BUSINESSWEEK Oct-2005, Heather Green
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Business Time Management

STATEMENT:
There is no need to take care of working time.

MYTH:
nlt 1 s for si mple, -w8dgechalbali:!

BUSTED:

Quite the opposite €

A Does simple need computers?

A Are complex rules easy to follow without a system?

A Is low -wage labour time really more important than
top -end professionals?
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Business Time Management

STATEMENT:
There is no need to take care of working time.

MYTH:

ATi me | s not | mportant, wh a't
BUSTED:

This one Is easy ¢

OUTPUT

PRODUCTIVITY =

TIME
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Business Time Management

STATEMENT:
There is no need to take care of working time.

MYTH:
nlt does not pay of |

BUSTED:

Lets do the math before jumpi|

Case: 100 employees Ud @®@oamoes 26ds tda
- 5 minutes / day lost due to late arrival or departure - 21.150 U

- 10 minutes daily absence due to private affairs - 43.300 U
- 1 day / month spent on payroll calculation (2) - 2.000 0
66.450 U
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Business Time Management

STATEMENT:
There is no need to take care of working time.

MYTH:
nlt does not fFfrt I n the creat.

BUSTED:
Though one.
Als there any rule we canodot se

A Two creative employees. One typically needs 40% less
time for same creative output.

A Do we have any deadline to meet?
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Business Time Management

SOME | NTERESTI NG FACTS REGARD

A Absentee unproductivity represent lost of $74 billion annually.
(U.S., est. 2006, BusinessWeek)

A 85% of labor costs pay for actual work . (2006, BusinessWeek)

A Unscheduled absences result in reduced production
(40% lower levels of customer service and sales.

I requiring doctor's notes after a predetermined number of days (56%)

I tracking unscheduled absences including them in performance reviews (48%)
I centralizing reporting systems with tracking software (41%)

I offering paid-time-off banks instead of vacation (39%);

i limiting the number of acceptable, unscheduled absences (20%)

(2006, Mercer Health & Benefits study)
A Overweight people are absent 13 days more (2006, BusinessWeek)
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Business Time Management

SOME INTERESTING PRACTICES * é
A WAL-MART WAL*MART

2006 absence policy- central dial number, 10 minutes violations, max. 4

unauthorzed absences. :
A DELL @

consul t ant s absencesmanagement $2 milion costs saved in
2006, fully automated for HQ in 2007.

A CONVERGYS CONVERGYS

workforce inteligence - high department absence rate revealed hidden
management problems. After addressing the problem, attendanc = -

A IBM

Workers take as much or as little time as they want .
BTW: Does anybody have IBM shares here?

* BusinessWeek, 2006
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Wedbve covered TI ME é&

We believe every business needs TIME é

or SPACE é
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Let 0S spend s oSRECEwWOT

How to assure comfort in nowadays business
environment, without compromising security?

SECURITY
PRACTICALNESS
A LARMING
CIRCUMVENTION
EASE OF USE
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SECURITY

Security Is continuum.
The more you I nvest, the
but there is nothing like absolute security.

A Are keys enough secure?

A Are ID cards enough secure? Which ID cards?
A Are fingerprints enough unique?

A Is iris pattern scanner acceptable?

A Are computers able to see?
3D Face recognition.
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PRACTICALNESS

AKeys vs. card
Aaudit trail log

Asystem integrated business rules
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ALARMING

What is an alarm in the evening may not be an
alarm i n the morningé

A Integrate:
- smoke detectors
- Intruder alarm
- motion detector camera
- alarm buttons
- €

BE FLEXIBLE.
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CIRCUMVENTION

AWhat is easier to copy? Ke y s | Car ds,
AMyth busters fingerprint

AMulti-modal = multi-difficult

ABuddy Punching - Biometrics

ATail Gating - in development phase
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EASE OF USE

BENEFICIARIES:

AFor users (card holders)

AFor clients (group supervisors)
AFor administrators

AOwners

BENEFITS:
ACut costs
ABoost productivity
AEnforce discipline
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What has been covered so far?

- TIME Everything suits in a pairs:
- SPACE

Hardware & Software

So whatos neBogly & Soul
s Rock & Roll

- MATTER?
Time & Space.
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Time&Space =

Integrated Business Time Management
& Access Control Solution

Abased on continuous  in-house R&D
Avertical solution (software & hardware)
Astandard product
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Time&Space software

AStandard i safety & reliability for our users
AOpen T integrability for our users
AScalable i flexibility for our users
AVisual T ease of use for our users
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software: standard

A Standard product:
One evolutive version (currently 7.00.1)

A Standard IT platforms:
MS Windows, TCP/IP networks, Web

AlIndustry standard RDBMS:
MS SQL or ORACLE
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software: open

ABuilt-in report generator
APowerful data export tool
APayroll Integration Framework (PIF)

ATS-SDK for ultimate interoperability
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software: scalable

A Otimized database management
native interface (MSSQL and ORACLE), not ODBC

A Advanced data structures
organisation, topology, access rights

A Highly distributed

servers, clients, web clients

A Economical in terms of scale
MSDE or OXE for small systems, webDOG
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software: visual

Visualization module VSL T an integral part of Time&Space
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